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improved. So as to achieve the mission, TEQIP has made it obligatory to these colleges, both in government and private, to appoint BOGs. As a consequence, for the first time in India Government has relaxed its direct supervision on government colleges and is indirectly supervising them through BOGs consisting of able professionals. Education will become world class if and only if the boards perform effectively.
1. Need and Importance 
Role and Responsibilities of Board
Boards of aided and government colleges and universities are appointed by following the prescribed procedures. Differences in opinion some times are however, inevitable.
Leadership at each level plays a vital role to bridge.
Effective governance of the board
Governing boards must delegate some appropriate and well defined authority to other responsible groups with the understanding that decisions made by them may sometimes be subject to board review and that board may not delegate its ultimate authority to subordinates. The responsibility of the board is to govern and not to manage. good professor are never "off duty'. We know Newton invented the law of gravity while relaxing under a tree.
Archimedes invented the principle while taking bath.
Professor/principal's mind is always at work. Principal is a good leader if he succeeds in creating good leaders in his college at various levels. He need not try to be a good manager but try to be a good leader. He needs to prepare good agenda & notes for board meetings and drive them to conclusion. Family of the principal/professor in his busy schedule is most likely to be neglected. It deserves special support from board.
How visionary, responsible and imaginative BOG decides educational quality
The chair of BOG is responsible for the leadership of that body and has the ultimate responsibility for its effectiveness. The principal as chief executive is responsible for strategic direction and is accountable to BOG for effective management of the institution. 
Good Governance
An important characteristic of good governance is that of Government should make a note of winds of change in the world, and insulate institutions from disturbing forces.
Appropriate engagement of the board with the principal and educational activities in an institution is not an option but compulsion [World Bank].
Board members are expected to demonstrate their sense India has a tradition of good Gurus to educate the children.
Gurus have dedication, and commitment but they need good BOGs. It is high time that the BOGs are activated.
Some difficulties & possible solutions
Some difficulties on the way during implementation are bound to arise. We should not get panicky on account of There is a tremendous strength in collective wisdom and · Ensure overall faculty development, and to create future leaders.
· Enable implementation of reforms.
· Ensure proper utilization of funds, timely submission of financial management reports, and utilization certificates.
· Preparing master plan of the institution.
· Select the director of the institute, and other personnel.
· Create an environment favourable for learning.
· Award scholarships, free ships etc.
· Collaborate with other institutions nationally and internationally.
· Give new visions of new world to employees.
· Adopt annual statement of accounts and submit it to Government.
· Create quality policy, quality manual.
· Adopt policies for disadvantaged people.
· Overcoming Inertia in the organization.
· Fund raising for education.
· Make the institution enterprising.
Annexure B

Socratic Oath to Improve Faculty Governance:
The oath is prescribed for all those newly appointed and all those already in profession.
It should be a public ceremony, a formal inaugural event to be held at the beginning of each academic year. it may be, with rigour but also in a liberal spirit, "illustrating the general within the particular" with a breadth of outlook and a humane concern for its foundations, context, relationships and implications.
I will respect the integrity of the relationship between professor and student, in both personal and intellectual terms, so that hucksterism or improper advocacies are as unthinkable as abuse or harassment. I will be scrupulous in preparation for class, discussion, laboratory or other exercises and supervise the same scrupulous preparation of any student teaching assistants who might assist me. I will be objective, rigorous and fair in student evaluation, and will be available for student conferences, office hours, lab sessions and other formal contacts outside the lecture room.
Finally, I will participate in the life of the university 
Annexure C
Essentials of the Principal of an institute, and professors
A person to be able to become successful has to be a good leader, go getter, a magnificent speaker, a great writer, a good public relations man, a man of iron health, and stamina, married to a virtuous wife, having peace at home. He has to be a great individual, with great spiritual qualities, an experienced administrator, but able to delegate, and a great scholar, a social philosopher, raising pertinent questions to faculty and staff, in national interest.
He should have first hand touch with students in all branches. He should be converting negative energy of people in to positive.
He has to be more encouraging, inspiring to faculty, staff, and students, but less controlling them. He should be enabler, to make people at all levels to grow. He should give first priority in his duties and responsibilities to "Peoples Disputation is the core of an academic institution.
Dogmatic approach in dealing has to be discouraged. He has to create and continuously elevate his knowledge organization to successively greater heights. Enable professors to grow to international standards, benchmarking with world best.
He has to forgive people, students for any mistake.
Needless to say that he has to have high integrity, honesty.
He has to be impartial in his dealings with all.
Above all a leader has to be humane, deserve to have followers. [Rhodes, 2001] 
